WORLEY FIRE PROTECTION DISTRICT
BOARD OF COMMISSIONERS

LONG RANGE PLANNING WORKSHOP s
May 19, 2021 2:00 PM
31541 S Highway 95, Worley, ID 83876

CALL TO ORDER

CHAIRMAN HISE called the meeting to order at 02:03
COMMISSIONERS PRESENT: Chairman Hise, Commissioner Joy, Commissioner Drechsel
OTHERS PRESENT: Deputy Chief Templeton, Secretary Saranto

LONG RANGE PLANNING WORKSHOP

DEPUTY CHIEF TEMPLETON presented challenges for the District.

*«  Aging Fleet

s Services in the Bay Communities
¢ Increased Maintenance Costs

¢ Number of Apparatus

What level of service do we want to provide? Do we want stations down in the bay or up by
Highway 957

APPARATUS

Engines — 421, 422, 423, 426 — We use 2 of these
Transition to type 3 engines

We really need 3 type 3's, 3 tenders and 3 brush frucks
Do we need as many vehicles as we have?

Are fleet is aging and needs to be updated. We need to surplus our older vehicles. Reduce
apparatus in our fleet by year 5.

INFRASTRUCTURE

Are the Bay Stations in good locations?

Should our stations be closer to Highway 957

Station 2 - Keep, Sell, Tear down.

Sell the Bay Stations and build a new station where station 2 is.

Our current stations should have the following vehicles in them:

Station 1 - Type 1 Engine, Brush Truck, 2 — Tenders, Ambulance, Rescue, U499
Station 2 - Type 3 Engine, Tender

Station 3 - Type 1 Engine, Brush Truck

Station 5 - Type 3 Engine, Tender

Station 6 - Type 3 Engine, Tender, Boat, Squirt
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Maintenance — Lube, Qil and Filters
e Research contract for maintenance, possible Worley Highway
e \We need to have a solution for maintenance by year 3

MOTION TO ADJOURN

COMMISSIONER JOY moved to adjourn the meeting, COMMISSIONER DRECHSEL 2™ the
motion: Motion Carried 3:54 P.M.
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RON HISE, Chairman
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GARY DRE@SEL, Commissioner
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Carmen Saranto, District Secretary
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